
Maximize the Impact of All Projects
When you consider the connecti on of your company performance objecti ves to the projects your 
departments are managing, how well are they aligned? Zanett ’s EPM services help you defi ne 
governance processes to drive all parts of the organizati on toward a common goal.

   Why EPM?
  Aligns growth and profi tability targets to 
operati onal expenditure and capital 
expenditure projects

  Provides visibility to project delivery 
performance

  Creates measurements by which you 
judge results

  Identi fi es if your CapEx investments 
are achieving forecasted ROI

  Provides visibility of company resource 
capacity to execute the project portf olio

  Results in a prioriti zed enterprise project 
portf olio

  Align CapEx Projects to Business Objectives
Zanett ’s soluti on framework, called “Business Transformati on Framework” provides the processes 
and technology to achieve company performance objecti ves. The framework consists of these
business performance work streams:

  Financial Governance (FG) – This service consists of defi ning a strategy and making 
operati onal the processes and tools to support executi ve decision making for CapEx 
projects uti lizing performance dashboards, fi nancial consolidati on, fi nancial reporti ng, 
and business intelligence.

  Project Portf olio Management (PPM) – This service designs and makes operati onal the 
budgeti ng and planning and prioriti zati on process for those CapEx initi ati ves identi fi ed
in the operati ons plan resulti ng from the Business and IT strategy plan.

When customers are fi rst introduced to EPM, many rightf ully exclaim “We’ve been doing this for 
years!” However, most organizati ons have not pulled these processes and applicati on soluti ons 
together in a cohesive and concrete way – using common processes and technical framework to 
drive all parts of the organizati on toward a common set of goals and objecti ves. Today, organizati ons 
implement EPM in isolati on from each other. Each work stream provides some local benefi t but 
litt le organizati on global value.
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