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Most companies feel the pain of inadequate project management — 72% of all IT projects are late, over
budget, lack planned functionality, or do not meet customer expectations. Through adopting Zanett’s agile

project/program management methodology that focuses on the business issue, you increase project success.

» You need a better process for ensuring projects
are properly initiated, clearly defined, and
accurately planned

» You need a strong project leader for a
mission-critical project

» You need to “save” an important project
before it is too late

» You do not have a consistent approach
for delivering successful projects

» You need a better process for managing and
utilizing resources

» Your product development, project management,
quality assurance, and compliance processes are
not efficiently and effectively integrated

Whether you need strategic project management and oversight for a critical project or management of your
portfolio of projects, our services will deliver results while developing your employees for future success.

Portfolio Management

It is imperative to your organization that approved project initiatives align with your business objectives
A standardized approach to the submittal and tracking of project requests will enable you to have greater
control over the prioritization and scheduling of such initiatives. Our portfolio management services will
maximize project investment decisions of constrained resources.

Strategic Project Management and Oversight

Project success is ultimately determined by how well your project is managed. With a mature and agile
methodology in place, your ability to successfully deliver new or turnaround failed projects will be greatly
enhanced. Adopting the appropriate methodology framework will also enable you to improve your project
planning, implementation, monitor and control, and close-out processes.

The Zanett Difference

Our program/project managers are more than certified practitioners; they are business solutions architects
with years of experience in successfully running large and complex IT projects. Our professionals will partner
with your organization to develop “best-fit” solutions to improve your internal project management
capabilities. Allow us to demonstrate value through consistent methodologies, proven processes, best-fit
tools and highly experienced, knowledgeable people.



