
Align Business Systems with the Business Plan
When you consider the connecti on of your operati onal capabiliti es (day-to-day eff orts) to the strategic 
vision, how well are they aligned? Zanett  off ers Strategic Services that align business systems and the 
strategic business plan, a roadmap of projects to regain alignment.

   Why “Project / Program Management Services”?  
  Align business systems with your organizati on’s 
strategic objecti ves and mission

  Establish a cohesive thought-out plan for 
business systems that makes sense

  Assure that business systems across the 
organizati on are compati ble, share 
common data, and work together

  Identi fy areas for potenti al improvement
  Positi on informati on technology to help 
accomplish your mission

  Unified Priorities for Strategic Growth
Zanett  helps you align business systems to bett er support 
the business strategy. Zanett  helps you develop a solid plan to consolidate operati ons on an integrated, 
well thought-out set of business processes and soft ware tools. We help you implement a business 
focused set of systems that are lean, compliant, and available that opti mize the business and provides 
speed, quality, and fl exibility.

When you are concerned over growing business, shrinking margins, integrati on of acquired systems, 
replacement of obsolete or aging technologies you need a seasoned partner to help them create a 
viable approach to resolving their concerns. Zanett  partners with you and guides you through the process 
of ensuring key business processes are supported by the right level  of technology investment. Our 
process starts with an understanding of the enterprise strategic plan and supporti ng operati onal 
components.

Using a unique set of valuati on models, interviews with key stakeholders, creates maps of key business 
processes and measures the relati ve need for IT investment based on planned growth and current 
challenges. Each business process is ti ed back to a supporti ng strategic pillar and each technological 
element is ti ed back to a key business process. Business processes are prioriti zed into a roadmap 
developed to bolster organizati onal strengths and shore up key processes.

Zanett  aligns business systems with the business strategy.

Strategic IT Planning


